
 

Minutes of the Student Success Committee  
 

September 13, 2018 
 

 

Chair Present:   Windy Martinez 

Members Present: Jill Brown, Joe’ll Chaidez, Lourdes Gonzalez, Jessica Grimes, Vicki Jacobi, Leah 

McDonald (Student Rep), Breanna Payne, Lori Sundgren 

Members Absent:   

Guests:    
Recorder:  Windy Martinez 
 

❖ Meeting called to order at 2:10 p.m. 

❖ Introductions: Two new members: Windy Martinez, Joe’ll Chaidez, and Leah McDonald 

❖ Review the Committee’s Charter: Committee reviewed the mission, repsonsibilities, membership, 
and goals for the committee.  Approved by consensus, Windy will be submitting those changes to 
the Governance Council for approval.  Discussion regarding updating the committee’s goals.  Joe’ll 
asked for clarification of the committee’s which lead to a discussion of the State Chancelor, Eloy 
Oakley’s vision for success.  Dr. Jacobi advised the committee look at standards specific to 
accreditation as a guide for identifying committee goals, as well as the work of the Guided Pathways 
Oversight Committee.  Bree advised we have more reasonable/reachable goals for the committee.  
It was also suggested that the goals be kept to one, maybe two.   
 

❖ Supporting Guided Pathways: Committee discussed how our work could support guided pathways, 
as well as where Taft College pulls its data and there appear to be 5 sources of data: Data Mart, 
Banner, Cognos, SARS, and MIS reporting.  Without a centralized source of clean data, it may make 
identifying student success challenging. 
 

❖ The Implementation and Implications of AB705.  AB 705 is being implemented on the campus, 
most notably evidenced by the increase in classes Joe’ll expressed concern regarding those students 
who aren’t ready for being ready for and successful in transferable courses.  Dr. Jacobi reiterated 
that AB 705 is a law and all college’s must implement it.  Windy expressed concern that students 
won’t have access to pre-college courses and will work with the counselors to ensure they inform 
students of their right to take pre-college courses.  Lori discussed the usage of the English and Math 
Labs to support students and one goal is to identify funding to increase tutoring and lab support 
availability. 
 

❖ Other:  Discussed the importance of the general counselors in reviewing GPA of incoming HS 
students and include student success courses in the Student Education Plans.  Also, it would be 
helpful if counselors continued to advise students of the tutoring available on campus. 
 

❖ Meeting adjourned at 3:25pm. 


